
1 | Executive Summary 

Definition of Goals 

Visioning exercises are key to establishing the goals and guiding principles for projects and District as a whole.  

A visioning exercise occurred with the School District and Administration, who established the following 

parameters for their district: 

1. There needs to be equity amongst all the facilities both educationally as well as in functionality. 

2. The existing district administration office and its current space to be evaluated for possible repurposing 

as part of the options process. 

3. Flexibility is essential, whether in the type of furniture, collaborative and individual work spaces 

(students learn differently in different environments), pods within classrooms, etc.  Comfort in these 

spaces is key – cannot be office-like or sterile. 

4. In conjunction with the previous item, maintaining proper safety and discipline, especially being such a 

large district, is necessary. 

5. Educational spaces to be of an appropriate size, and have natural light.  Currently many of the existing 

classrooms throughout the buildings are on the small side, and many of them either have little or no 

natural light.  In addition, the need for additional large group spaces (80-120 students at a time) is great. 

6. The functionality and locations of the existing corridor lockers are to be reviewed, taking into 

consideration 21st century learning, crowded corridors and what specifically needs to be stored. 

 

Information Gathering 

Crabtree, Rohrbaugh and Associates reviewed documentation provided by the District, assessed existing 

buildings from both an operations and educational standpoint, as well as their associated sites.  Demographic 

information, enrollment projections and building utilization were also established.  This information allows all 

parties to look at the District holistically, and was utilized in the analysis and options portions of the study. 

 

Analysis 

The analysis phase of the study reviewed all information gathered and identified key questions whose answers 

would inform the current building options.  Those questions include: 

1. What is the condition of our facilities? 

2. How energy efficient are our facilities? 

3. Are we effectively utilizing our facilities in relation to education and operations? 

4. Can our facilities support 21st Century Learning? 
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5. How do our facilities support our community? 

6. How much growth or decline can we expect and where will it be? 

7. Do we have potential for growth through District merger? 

8. Can our infrastructure accommodate growth plus ideal class sizes? 

9. Can we accommodate a larger Pre-Kindergarten program? 

Each existing building was analyzed and rated from a facility and education standpoint, and given a rating for 

comparison.  These ratings are established based on the condition of the site, architectural and MEP systems, 

safety, security and educational suitability.  Each of these elements have been rated from Critical to New for 

physical elements, and Unsatisfactory to Excellent educationally, based on the District’s educational goals. 

 

Options 

After analyzing the key issues facing Wyomissing Area School District, a number of options were developed to 

address those issues.  Each option has a different impact to the District with each of the existing facilities, overall 

enrollment, district guiding principles, cost and implementation.   

No options presented is intended to be a final solution, but rather conceptual in nature.  The options serve to 

facilitate the discussion of the overall buildings, as well as the relationship of elements necessary to reinforce, 

even enhance the educational programs.  The final solution may encompass select components of one or more 

options.  An option may be more than one project phased over time. 

 

Recommendations 

Option recommendations are based upon information in the gathering phase, including enrollment, facility 

assessments, and meetings with the District, its board, staff, students and administration.  Each option is 

presented as a total District solution and in many instances are independent of one another.  Detailed 

descriptions of the options can be found in Section 10 of the study. 
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Summary of Report 

Demographics 

County population has consistently increased in population an average of 8.38% each decade from 1990 – 2010, 

with the largest increases experienced in years 2000 and 2010.  Projections through 2020 and beyond indicate 

continued, albeit minor increases in population trends 

 

 

District (Local) population has also consistently increased in population an average of 5.0% each decade from 

1990 – 2010.  West Reading Borough has experienced consistent decreases in population up until 2000, while 

Wyomissing Borough has experienced moderate increases in population up until 2000, with both boroughs 

indicating relatively flat projections into 2020. The local population in both Boroughs is increasing at a slower 

rate as compared to the county 
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Demographics (cont) 

Student enrollment has experienced a District Wide increase of 68 students, or 3.6% increase, from 2006 to 

2018.  The K-4 student population has experienced consistent growth in enrollment of approximately 3%, while 

the 5-6 and 7-12 student population have both experienced consistent flat or decline in enrollment, from 2006 

to 2018 

 

 

PDE's projections differ from the historic based trends method. Given the recent decline in live births in the 

municipalities within the district since 2004, it may be reliable to apply a consistent historic rate to determine 

projected enrollment.  This method utilizes historic enrollment trends throughout the District and results in a 

slightly higher total enrollment compared to the PDE projections, which may provide a more predictable 

enrollment for planning purposes. 
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Benchmark Analysis 

Comparing information against regional averages allows the district to quantify targeted metrics.  The metric 

that is relevant in these facilities assessments are the current and future Utilization of Space.  Both PDE and 

District capacities were evaluated to determine the utilization of each facility. 

 

 

 

Space utilization analysis indicates that the district currently has only 2% excess PDE capacity and no excess 

District capacity at the K-4 elementary level.  The 5-6 elementary level has 10% excess PDE capacity and 17% 

excess District capacity.  The Junior/Senior High school level has 23% excess PDE capacity and 22% excess District 

capacity. As enrollment continues to increase at the lower elementary level, the K-4 facility may become over 

utilized.  The 5-6 and 7-12 buildings may also experience increased enrollment, but currently have adequate 

capacity to accommodate future enrollment increases.   
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Facility Assessments 

The Pa Department of Education requires that each District Facility Study identify items that are required to 

bring District buildings up to current construction standards.  It should be noted that existing conditions that 

would not comply with current Codes are frequently grandfathered by the local Code Authority and would need 

to be upgraded to current Codes during a major construction project or due to the need for replacement. Other 

critical issues which we evaluate include life safety and building code compliance, handicap accessibility (ADA), 

energy efficiency, structural systems and aesthetics. 

Included in this report is a matrix which analyzes each building’s physical condition including the projected useful 

life of each building’s major architectural and building systems components, whether the building is accessible, 

structurally sound, energy efficient, ADA and building code compliant.  Site investigations were conducted to 

evaluate various site, architectural, plumbing, heating, air conditioning, ventilation, electrical power and special 

systems at each building. 

Below is an excerpt of the building assessment matrix contained within this report: 
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Facility Options / Estimated Costs 

Crabtree, Rohrbaugh & Associates has developed these preliminary facility options and recommendations for 

the School District facilities, to assist the Wyomissing Area School District Board of Directors and administration 

in the decision-making process regarding the future utilization of the educational buildings.  

As such, this report should be viewed as a starting point, or benchmark; providing a framework from which 

decisions regarding prioritized facility upgrades can be made. Any recommendations that result in upgrades to 

the present facilities should be structured to align with the School District’s Mission, Beliefs and Educational 

Programs.  

The information presented outlines various options that the Wyomissing Area School District can take to address 

the facility needs at the K-4 and Junior/Senior High School buildings, and other facility needs at other district 

buildings. 

Below is an excerpt of the Options Analysis contained within this report: 
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Summary 

The information contained within this district wide feasibility study has been developed to: 

• Address the present and foreseeable projected student enrollment. 

• Identify and address existing facility needs at all district owned buildings in order to renovate and 

modernize the facility and to extend the useful life of the physical plant and operational systems a 

minimum of 20 years.   

• Provide preliminary construction and projecting cost information as a means of budgeting for any major 

project, designed to address the school district’s facility needs in a prioritized and structured approach.  

 

Short - Term Life-Cycle Renewal & Capital Improvements 

The short-term improvements are not intended to be 20 – 25 year comprehensive building upgrades or 

expansion projects, rather address program enhancements or the more urgent, or critical needs of a facility; 

typically driven by deferred maintenance, equipment failure, non-conformance with current building codes and 

changes in technology.  

Long – Term Facility Renewal & Master Plan options 

The long-term improvements are intended to be 20 – 25 year comprehensive building renovation and addition 

projects to provide capacity to each building as well as program support spaces. Each facility will need to be 

further evaluated for site impacts such as play area reconfiguration and meet current zoning and stormwater 

management requirements. Renovations will include building and accessibility upgrades and also improvements 

to meet current building codes and ordinances. 

 

Summary of Options: 

Options are listed in Section 10 of this study.  These options include maintenance scope for all three 

educational facilities, as well as selective renovations and additions to the Wyomissing Hills Educational Center 

and Wyomissing Area Junior/Senior High School.  Upon review of current and project enrollments at the 

Wyomissing Area School District, none of the options require a change in District grade alignment. 

Improvements to the Wyomissing Area High School focuses on upgrading the older sections of the facility, 

and improving the quality of the building infrastructure to meet District standards, as well as expanding 

support spaces.  The grade alignment, capacities and percentage of utilization for the educational facility 

shall all be maintained in this option.  Improvements to this facility provides updated classroom spaces, 

upgrades the Kitchen/Cafeteria size and location to support the student population, and provides 

educational spaces required for 21st Century Education.   

Improvements to the Wyomissing Hills Educational Center focuses on increasing educational capacity at the 

school, as well as expanding support spaces.  Improvements to this facility enhances the utilization 

percentage of the facility, provides adequate classroom spaces for each grade level, upgrades the 

Kitchen/Cafeteria size and location to support the student population, and provides educational spaces 

required for 21st Century Education.    
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Maintenance | Status Quo 

The maintenance option for the School District would include construction to upgrade all of the District facilities 

to current construction standards.  The prices associated with this option are solely from the purpose of 

maintaining each facility as they current operate and replacing components in-kind.  This option does not include 

the additional area or expansion of current systems or educational spaces to meet educational or capacity needs.  

The building capacities and percentage of utilization shall all be maintained in all District buildings.   

Estimated Project Cost:  $15,711,911 - $19,417,950 

 

Option 1 | Limited Renovations & Additions to Wyomissing Area Junior/Senior High School 

This option for the School District would only include improvements to the existing facility and educational 

components of the Wyomissing Area Junior/Senior High School, as they currently stand.  The scope of this work 

is focused on the original 1938 and 1992 portions of the building, and would include select renovations and 

upgrades to the infrastructure of the building.  Improvements to curriculum, including Special Education, 

Technology/Media Center and additions/expansion to Cafeteria/Kitchen support areas would be included in this 

option. The building capacities and percentage of utilization shall be maintained in all District buildings.   

Estimated Project Cost:  $11,624,370 - $13,191,415 

 

Option 2 | Limited Renovations & Additions to Wyomissing Hills Elementary Center 

This option for the School District would only include improvements to the existing facility and educational 

components of the Wyomissing Hills Elementary Center School, as well as additions to meet current and future 

enrollment and utilization at the facility.  The scope of this work would include select renovations and upgrades 

to the infrastructure of the building. Improvements to the educational spaces would include PreK, Kindergarten 

and 1-2 grade level classroom additions, inclusion of Collaborative Learning Areas within grade groupings, 

improved classroom adjacencies for K-2 and 3-4 grade levels, improved Special Education classroom size and 

location, and additional support classrooms dedicated for STEAM and Maker Space.  Additions to 

Cafeteria/Kitchen support areas would be included in this option. These additions reduce the overall utilization 

percentage of the facility, provides adequate classroom spaces for each grade level, improves the 

Kitchen/Cafeteria size and location to support the student population, and provides educational spaces required 

for 21st Century Education (refer to Facilities Condition Index of the Elementary School for more information).  

The building capacity and percentage of utilization for the Wyomissing Hills Elementary Center is improved in 

this option.   

Estimated Project Cost:  $9,466,160 – $10,529,253 
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Option 3 | Limited Renovations & Additions to Wyomissing Hills Elementary Center and Wyomissing Area 

Junior/Senior High School 

This option for the School District would include systemic renovations and select additions to both Wyomissing 

Hills Elementary Center and Wyomissing Area Junior/Senior High School.  The scope of this option is indicated 

in both Options 1 and 2.  A benefit of this option is that the District may realize a cost savings with combining 

the two projects as a combined bid. 

Estimated Project Cost:  $21,090,530 - $23,720,668 

 

 

Option 4 | Limited Renovations & Additions to Wyomissing Hills Elementary Center and Wyomissing Area 

Junior/Senior High School; Maintenance/Upgrades to West Reading Elementary Center 

This option for the School District would include select renovations and additions to both Wyomissing Hills 

Elementary Center and Wyomissing Area Junior/Senior High School, as well as maintenance upgrades to the 

West Reading Elementary Center.  The scope of this option is indicated in Option 3 as well as the facility upgrades 

to West Reading Elementary Center listed in the Maintenance option.  A benefit of this option is that the District 

may realize a cost savings with combining the three projects as a combined bid, as well as improvements to key 

infrastructure and educational deficiencies to all facilities as identified by the District. 

Estimated Project Cost:  $21,830,246 - $24,618,946 
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